STRATEGIC PLAN INITIATIVES

ACHIEVEMENT INITIATIVE

o Develop Student Achievement
Advisory Council

e Collect, analyze and improve student
performance

e Challenge all students throughout the
curriculum with reading, writing and
critical thinking initiatives

e Establish an instructional leadership
subcommittee to review and revise the
curriculum renewal process

e Review and revise student placement

TECHNOLOGY INITIATIVE

o Develop a Technology Advisory
Committee

o Implement technologies which
support the collection, interpretation
and analysis of student performance
data

e Implement technologies which
enhance delivery and content of the
curriculum

e Implement technologies which
enhance parent/student/teacher
district communications.

FINANCIAL INITIATIVE

e Develop Finance Advisory Council

e Establish an Educational Foundation

e Develop a master facilities plan

o Establish sound financial policies to
support the education program

e Create and maintain partnerships for
special projects

e Educate the community on district
finances
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Mission Statement

The mission of Community High School District
128 is to provide quality educational
opportunities for all students, including
developing within each student:

¢ Respectful, responsible and ethical
attitudes and behaviors

<+ An awareness and appreciation of the
diverse cultures in our learning
community and our world

“ An ability to think critically and solve
problems

< An ability to communicate effectively

<+ An ability to appreciate and demonstrate
creativity

A life-long desire to pursue knowledge

CHSD 128
50 Lakeview Parkway, Suite 101
Vernon Hills, IL 60061
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The public school is the
greatest discovery made by man.

Horace Mann
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School
Improvement
Goals

LHS has established two school wide
committees dedicated to the following
areas:

Academic Committee

The LHS School Improvement Team
used the T.E.A.M.S. (Target, Examine,
Apply, Modify, Share) cycle approach to
develop goals for each academic
department. Each department analyzed
data, developed departmental goals and is
currently investigating research to design
and implement interventions next year to
improve student achievement in each
department.

Climate Committee

The Climate Committee is currently in
phase one of developing goals to improve
the LHS learning environment.
Communication plans, leadership plans
for students, and student participation and
attendance are some of the issues being
explored.

Students are at the
center
of all we do!

School
Improvement
Goals

The VHHS School Improvement Team
conducted and analyzed a faculty survey,
examined trailing data, identified goal
areas and established goal area teams
during the 2006-2007 school year. These
teams will address the following goal
areas:

Student Achievement:

VHHS students will demonstrate higher
achievement by improving the skills
necessary to succeed on a variety of
assessments.

Health and Wellness:

VHHS students will demonstrate higher
achievement by improving the quality of
their health and wellness.

Time Management:

VHHS students will demonstrate higher
achievement as students, teachers, and the
school community manage time more
efficiently.
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